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INTRODUCTION

The principal's leadership has a significant influence on school effectiveness (Shava., Tlou,
2018; Andriani, 2019). Principal leadership is known to be the second biggest factor that has a significant
influence on the quality of learning and student achievement (Shen, 2021; Halinger & Heck, 2011). The
main factor influencing education is the educator (teacher). Educators have a role in improving the
quality of education, because educators are the parties who participate in the teaching and learning
process and are closest to students (Purbasari, 2015; Marhawati, 2020; Yusra et al, 2023; Astalini et al,
2023). To achieve this goal, educators are expected to play various functions including: as guides,
reformers, models and examples, for their students. Good teachers can make a difference in the progress
of their students. The meta-analytic results show that educators are an important source of variance in
the development of students in schools (Hattie, 2009; Nadori., & Hoyi, 2020; Ebiati, 2021). Teacher
competence is conceptualized as a framework that describes the specific personal qualities that teachers
need to meet the high demands of their profession. The concept includes both cognitive and motivational
variables. For example, good teachers must have in-depth knowledge of instructional tasks and strategies
that promote students' conceptual understanding (i.e., knowledge of pedagogical content. They must
also demonstrate a certain level of motivation to be able to actually concentrate on the challenges of
everyday classroom teaching (Keller , 2014; Junaidi & Fadillah, 2022).
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In this case the teacher must have sufficient professional skills. The professional ability of
educators in carrying out their duties is a demand that educators must fulfill. The reality is that not all
educators in schools are really professional in carrying out their duties (Yada & Jappinen, 2022).
Educator quality can be described as having three basic dimensions: effective classroom management,
supportive classroom climate, and cognitive activation potential (Klieme & Reusser, 2009). Educator
competence refers to the teacher's personal characteristics (eg knowledge and motivation). In contrast,
teaching quality refers to the real behavior of educators and educator-student interactions in the
classroom environment (Rimm-Kaufman & Hamre, 2010; Suhara et al, 2022). Thus, although teacher
competence must be linked to teaching quality, the two are not interchangeable. Therefore, cooperation
between school personnel (educators, students, principals, administrative staff) and those outside the
school who are related to the school are needed (Yada & Jappinen, 2022; Navaridas-Nalda et al., 2020;
Zheng, 2017) so as to achieve the goals that have been formulated.

One initiative that can be done is with academic supervision. There is research conducted to see
the implementation of academic supervision including; Research in Nigeria indicates that pedagogical
supervision occupies a crucial position in the education system and needs to receive attention that
focuses on tactics for enhancing teacher professional growth, curriculum and teaching techniques in the
classroom (Okendu, 2012). Meanwhile in Indonesia, the RI National Education Regulation No. 13 of
2007 has explained the competency standards for school principals. This policy has established five
competency standards for school principals, namely personality, social, managerial, entrepreneurial, and
supervision competencies.

Academic Supervision is a professional mentoring activity for teachers to be able to carry out
their teaching duties and improve the quality of learning outcomes (Prasojo, 2011; Glickman, 2007
Elliani, 2018; Dermawati, 2021). The main indicator of academic supervision is that educators are able
to develop learning for students to be more active, creative, innovative, effective, efficient, and
enjoyable (Yaskur, 2019). The goal is to develop the professionalism of educators, monitor the quality
of learning, and increase the motivation of educators to work (Sergiovanni, 1987; Djam'an Satori; 2005;
lis & Suhayati, 2013). Developing teaching abilities is not only emphasized in increasing educator
knowledge & teaching skills, but also increasing educator commitment, willingness, or motivation
(Suryani, 2015). By increasing the ability and work motivation of educators, academic quality will
increase. The responsibility for the supervisory application at school is the head of the school (Agustina,
2020). Therefore the principal must have supervisory competence. The essence of supervisory activities
is to help educators and is not the same as evaluating the performance of educators, even though there
is an evaluation in academic supervision. In academic supervision, evaluating the performance of
educators in managing the learning process is an inevitable process.

Academic supervisors must take the right approach. Based on the developmental theory of
Erickson and Piaget, the monitoring approach can be divided into four areas. (1) Style control directive.
This style is used when the teacher has a low level of self-development. educators do not have the will,
knowledge, passive and do not want to be involved in decision making. Compared to teachers,
supervisors are more enthusiastic in solving problems. (2) Information-oriented style; This style is used
when the level of teacher training is rather low. Educators lack knowledge and experience and do not
know what to do for their own growth. Supervisors deal with educator concerns and act as the primary
source of information. (3) cooperative behavior style. This style is used when the educator’s level of
development is moderate, where teachers and supervisors have the same level of expertise and work
together to solve problems. (4) non-directive behavior style; Used when the developmental level of
educators and teachers has the expertise, initiative, and commitment to solve problems (Glickman,
Gordon, & Ross, 2010). Supervisors must choose the approach that best fits the educator's level of
development. Rahabav (2016) states that the right supervision approach can increase educators'
motivation to work in class, willingness to teach, and the quality of the learning process.

Effective academic supervision requires planning (Directorate General of Teachers &
Education Personnel, 2019a) including; the process of setting monitoring goals and achieving them that
are considered effective for the targets set. Planning for this supervision needs to be carried out
objectively, responsibly, continuously, based on reference to the National Education Standards, & based
on the needs of the school (Prasojo & Sudiyono, 2002). The process of planning for academic
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supervision also needs to prepare monitoring tools such as a complete list of supervised schools &
teachers, annual, monthly & weekly learning activities, class visit schedules, & supervision instruments.

The foundation of academic supervision activities is studied as a system in which school leaders
provide support to improve the professional skills of educators so that they can better cope with the core
tasks of teaching students or foundations. Can plan a series of programs and procedures for school
activities aimed at improving the quality of learning carried out by educators. The less intensive
implementation of academic supervision is due to the many administrative tasks of the school principal,
making it difficult to take the time to conduct intensive academic supervision. If this condition continues,
it will provide a climate that is less conducive to improving the professionalism of educators and the
quality of education.

It is undeniable that the quality of education in Indonesia is still far from what is expected,
especially when compared to other countries. The declining quality of education in general and in
schools in particular in Indonesia can be attributed to the low quality of the country's education system
and a lack of human resources (Anwar, 2018). Indonesia's current level of human resources is due to the
low quality of education with various types and levels of education. The quality of national education is
measured by the attainment of all national education standards, including standards for content, process,
graduation competencies, educators and educational staff, facilities and infrastructure, education
delivery, funding and evaluation (PP RI No. 19 of 2005) replaced by (PP RI 32 year 2013). Serious and
genuine attention from those involved in fulfilling and realizing all these standards determines the
quality of education (Handayani, 2016).

Based on research conducted by Sukayana et all (2019) states that there is a contribution
between the principal's academic supervision on teacher performance of 23.60%. Then research
conducted by Lorensius et all (2022) shows that the implementation of academic supervision by school
principals is based on the need to overcome problems with learning devices, lesson plans, learning
materials, classroom management, learning outcomes assessment, teacher discipline, and the
implementation of character education. And research conducted by Isbianti, Andriani (2021) states that
the implementation of the principal's academic supervision is seen from seven indicators, it turns out
that of the seven indicators there is the lowest presentation on the implementation of guidance for
teachers to compile a syllabus for each subject in accordance with the curriculum.

The study shows that academic supervision needs to be planned, implemented and evaluated
systematically by school principals. This study was conducted to answer the research question of "How
to improve the quality of educators through academic supervision by school principals?".

RESEARCH METHOD

In writing this article using library research methods or using literature studies. Literature study
is research that answers existing problems by looking at existing literature that is in accordance with the
problem so as to produce answers or solutions to these problems (Surani, 2019). The literature used is
in the form of books, national journals and international journals. This research will present arguments
from the literature review and the results of researchers' thoughts on character education and the quality
of education in Indonesia through personal improvement, professional quality of teachers and better
education management. The literature from this research is reviewed in such a way that it is able to
answer the topic being discussed thoroughly.

RESULTS AND DISCUSSION

Education is a means for us to develop our potential through the learning process that is
obtained. As stated in the 1945 Constitution of the Republic of Indonesia article 31 paragraph 1, it states
"every citizen has the right to education". We can certainly understand that together we as citizens have
the right to education so that it can improve the quality of life and can give birth to future generations
who are intelligent and have good character. In this case the quality of education is very influential on
the success of education in Indonesia.

The success described above is part of achieving quality education that does not only come
from input/output, but most importantly is the process, the purpose of this process is the actions taken
by a leader to advance the institution he manages. to achieve his goal. What are the processes, hamely
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decision-making, policies, institutional management processes, monitoring processes, supervision
processes and teaching and learning processes as well as evaluation of all these processes.

In recent years, research has made progress not only in identifying successful teachers (eg, in
value-added models), but also in delineating specific aspects of teacher competence that can be
measured directly, through teacher surveys or standardized tests (Gitomer & Zisk, 2015). Just as we can
for student outcomes, we can distinguish between aspects of teacher competency that are more cognitive
versus those that are more motivational (Kleickmann et al., 2013). Cognitive constructs consist of
educators' professional knowledge and beliefs (Fives & Gill, 2015), both of which have been widely
discussed, particularly in the field of science education. The motivational construct of educator
competency areas includes aspects such as self-efficacy and enthusiasm for teaching (Zee & Koomen,
2016). It appears that motivational variables are as important to the competent educator as they are to
the classical field of knowledge. So the need for academic supervision carried out by the school
principal.

Etymologically the term supervision is taken from English, namely supervision which means
supervision (Mustofa and Jasmani, 2013). Furthermore, Sergiovani and Starrat (2007) explain that
""supervision is an activity that is different, supports and advances that cares for students and appreciates
the importance of what is being taught”. Supervision is an activity that involves someone in providing
support and development of students and appreciating what has been taught. Along with the
development of research conducted especially in the field of education, the term academic supervision
is also known as educational supervision and has helped change the approach in education.

Supervision activities are not only monitoring activities but also improve the work environment
and stimulate people to work more effectively. From an academic point of view, according to Sagala
(2012: 94) supervision is assistance and services provided to teachers so they want to continue learning,
improve the quality of learning, foster teacher creativity, improve together by selecting and revising
educational goals, teaching materials, teaching models and methods , as well as teaching evaluation to
improve the quality of learning, education, and curriculum in the development of teaching and learning
properly in order to obtain better results.

One component that is the target of supervision is educators who are divided into three levels
of supervision in schools. At the level of academic supervision includes the attention of students who
are busy learning, the teacher's performance in explaining the subject matter, the teacher's skills in using
visual aids, the accuracy of the teacher in assessing student learning outcomes in learning. class or
correcting test work.

1. Basic Concepts of Academic Supervision

One theory that supports the development of human resources, and is considered to have
relevance to the needs of supervision in the field of education, is the theory of human capital. Permadi
(2010: 30) explains that the theory of human capital is a school of thought that considers human
resources as capital goods that can determine profit and productivity as another form of capital.

Supervision in the field of education is an activity carried out to train the human resources of
educators or teachers in educational forums. This management is carried out to utilize human resources
so that they have an attitude (personality) that is integrated and coordinated to achieve organizational
goals, in this case the school. This management can be carried out by school principals and school
supervisors by using their authority as supervisors through decisions made by directing resources to
achieve goals in the framework of knowledge (knowledge), sharing skills/skills (skill development), and
behavior or behavior change. (change of attitude).

This professional enhancement is more successful when teachers do it of their own volition and
dedication. However, teachers often do not know or understand the methods, processes and mechanisms
for obtaining the resources essential for enhancing their professional skills, and often rely on the
assistance of others. The support needed by teachers to improve their performance and professionalism
is in the form of supervision. In learning activities, supervision is seen as the art of working with a group
of teachers to achieve optimal and useful results in the world of education, especially in the learning
process activities. Collaborative work in the supervision of learning requires the ability to practice the
principles of good interpersonal relations (Sagala, 2012: 87).

2. Planning Academic Supervision Activities with the Teacher
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Academic supervision must be carried out systematically so that it can function properly and
achieve the goals set (Larasati & Sujanto, 2014). Therefore, scientific supervision requires planning.
The Directorate General of Teachers and Education Personnel, lists the scope of the educational
supervision plan. (2) provision of teachers and preparation of learning assessments; (3) achieving the
goals of degree competency standards, process standards, content standards, and rules of practice; and
(4) review the quality of learning. This planning must pay attention to the principles of objectivity,
accountability and sustainability, based on the National Education Standards (SNP) as well as the needs
and conditions of schools (Priansa, 2021).

Supervisors must prepare, plan and interact with the educators they supervise first. Furthermore,
in addition to facilities, supervisors also need to choose the right supervision technique (Burhanuddin,
2005). Makawimbang (2011) mentions various control techniques that can be used, namely; 1) class
visits and observations, 2) individual talks, 3) group discussions, 4) teaching demonstrations.

The implementation of supervision activities is followed by reporting results to educators
(Burhanuddin, 2005). Lantip and Sudiyono (2011: 123), the results of this report have several actions as
a follow-up to a supervision report which include: a. Reviewing the summary of research results, b. The
goals of academic supervision and learning standards have not been achieved, the supervisor should re-
assess the knowledge, skills and attitudes of educators who are the goal of fostering or redesigning
educators' academic supervision programs for further learning, c. Make an action plan for academic
supervision, d. Implement the action plan in the next learning process.

3. Implementation of Principal Academic Supervision

Based on research that has been conducted by Isbianti & Andriani (2021), there are several
indicators of implementing academic supervision by school principals to develop educator competence
so that the quality of education continues to improve as follows: a) Academic supervision must
understand concepts, principles, theories/technology, characteristics, and trends in the development of
the learning process/guidance for each subject school. This understanding is important when school
leaders consider their responsibilities as primary planners and implementers of school work. Success in
scientific supervision procedures is achieved when supported by the principal's conceptual skills
(Novianti, 2015).; b) Academic supervision must guide teachers in preparing the syllabus for each
subject in accordance with the applicable curriculum. The learning process is the center of school
activities towards school progress. A successful learning process requires careful lesson preparation by
the teacher. In other words, educators need to develop a curriculum, design learning materials that will
be presented sequentially as part of the curriculum document, before teaching (Chanie, 2013). Syllabus
is an important part of learning, so educators must prepare it carefully; ¢) Academic supervision must
guide educators in choosing and using learning methods by looking at lesson plans. Lesson plans is a
plan that describes the learning process and organization to acquire the basic competencies that are
defined and described in the curriculum content standards (Suseya, 2017). Academic supervision must
monitor the implementation of learning carried out by the teacher; d) Evaluate the learning activities
carried out by the teacher; e) Motivating teachers to utilize information technology in learning in each
subject.

CONCLUSION

Education is a very important factor in realizing quality human resources, so education is a
human effort to improve and develop knowledge as well as moral and religious personality values.
Therefore, education must continue to develop following the era of increasingly advanced times. In
improving education, there must be supervision in it to fix things that are less precise in improving the
quality of education. Principal academic supervision has a huge impact on the quality of education, as
it has a significant positive impact on the quality of education services.
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